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Forward-Looking Statements Disclaimer Agilii;"

This presentation is strictly confidential and is being shown to you solely for your information and may not be reproduced,
retransmitted, further distributed to any other person or published, in whole or in part, for any purpose.

This presentation has been prepared by Agility Public Warehousing Company KSCP (“Agility”) and reflects the management'’s current
expectations or strategy concerning future events and are subject to known and unknown risks and uncertainties.

Some of the statements in this presentation constitute "forward-looking statements" that do not directly or exclusively relate to
historical facts. These forward-looking statements reflect Agility’s current intentions, plans, expectations, assumptions and beliefs about
future events and are subject to risks, uncertainties and other factors, many of which are outside Agility’s control. Important factors that
could cause actual results to differ materially from the expectations expressed or implied in the forward-looking statements include
known and unknown risks. Agility undertakes no obligation to revise any such forward-looking statements to reflect any changes to its
expectations or any change in circumstances, events, strategy or plans. Because actual results could differ materially from Agility’s
current intentions, plans, expectations, assumptions and beliefs about the future, you are urged to view all forward-looking statements

contained in this presentation with due care and caution and seek independent advice when evaluating investment decisions concerning
Agility.

No representation or warranty, express or implied, is made or given by or on behalf of Agility or any of its respective members, directors,
officers or employees or any other person as to the accuracy, completeness or fairness of the information or opinions contained in or
discussed at this presentation.
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Executive Summary Agility ~=
Q2 2025: Stable Operations, Structural Transition

- Strategic Direction: In June, the Board approved a repositioning aligned with Kuwait Vision 2035, with more
than KD 100m in planned infrastructure investments through 2030.

« In-Kind Dividend: Board approved the distribution of 20.09% of Agility Global shares to shareholders, aimed at
giving direct exposure to a high-growth business and improving liquidity.

- Q2 Results Continuing Operations: Revenue KD 36.1m; EBITDA KD 16.2m (+36% YoY); Net Profit KD 8.7m
(+196% YoY). 1H Net Profit KD 18m (+45% YoY).

- Discontinued Operations: One-off IFRS 5 remeasurement loss of KD 292m resulted in a consolidated net loss of
KD 282m. Accounting adjustment only, with no impact on fundamentals.



Q2 2025: Transition and Structural Realignment “
Agility ~=

Transition quarter shaped by structural changes and upcoming deconsolidation

Strategic Repositioning
» In June, the Board approved a new strategic direction aligned with Kuwait Vision 2035.
 Plan to invest over KD 100 million through 2030 in priority infrastructure sectors.

« Key elements include aligning operations with national priorities, fostering Kuwaiti talent, and rebranding to reflect
the company’s renewed mission.

Dividend Distribution
* In June, the Board also approved an in-kind dividend of 20.09% of Agility Global Plc shares.

« Distribution completed in July 2025, giving shareholders a direct stake in a high-growth business with the objective to
enhance liquidity, and supporting potential index inclusion.

» Following the distribution, Agility KSCP retains a 25% stake in Agility Global, which will be deconsolidated and reported
as an associate beginning in Q3.




Agility Income Statement Highlights - Q2 2025 (KD Min)

Agility continues to deliver strong results from continuing operations.
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Agility Income Statement Highlights - 1TH 2025 (KD Min) ~ )

Steady operating performance, based on continuing operations.
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Discontinued Operations - IFRS 5 Adjustment ~¥-

Reported loss reflects IFRS 5 remeasurement, not business performance Ag’hty

* In Q2, the Board approved the distribution of 20.09% of
Aqility Global shares as an in-kind dividend.

« Under IFRS 5, Agility Global was classified as held for
distribution to shareholders and remeasured at market
value, resulting in a non-cash accounting loss of KD
292m (attributable to KSCP shareholders).

 This reflects the difference between book value and
market value as of 30 June 2025.

« The adjustment is one-off, technical, and with no cash
impact.

- It does not affect the fundamentals of Agility KSCP’s
continuing operations or Agility Global’s performance.

« Starting Q3, Agility KSCP’s stake in Global is 25%, which
will be deconsolidated and reported as an associate.

Net profit from continuing operations 9
IFRS 5 Adjustment -291
Reported Net Profits -282

KD m, numbers are rounded.




Balance Sheet (KD Min)
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Balance Sheet Transition: Reclassification and Equity Realignment Aglhty
Balance sheet Dec 2024 Variance %
Non-current assets 549 3,400 -2,851 -84%
Current assets 158 799 -641 -80%

Assets held for distribution to shareholders 3,132 - 3,132 100%
Total assets 3,838 4,199 -361 -9%
Non-current liabilities 174 1,399 -1,224 -87%
Current liabilities 387 759 375 -49%
Shléi:aet;]igfge:rsssociated with assets held for distribution to 1,968 ) 1968 100%
Total liabilities 2,529 2,157 372 -17%
Minority Interest 770 1,025 -141 -16%
Equity attributable to equity holders of the Parent Company 540 1017 -337 -38%
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Balance Sheet remains solid post in-kind distribution
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Cash Flow Statement (KD MIn) S
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Consolidated Cash Flow Reflecting Solid Free Cash Flow Growth gty
Cash Flow Statement H1 2024 Variance %
Eaash from Operating activities before changes in working 131 122 9 704

pital

Changes in working capital -39 -32 -7 -22%
Other Items -14 -10 -4 -40%
Net Cash flow from operating activities 78 80 -2 -3%
Net Cash from investing activities -25 -36 11 31%

Free Cash Flow 53 44 9 21%
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