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Operator Hello, everyone, and thank you for joining us on today's Agility Public Warehousing Q2 2025

earnings webcast. My name is Drew, and I'll be the operator on today's call. During the call, after the prepared remarks,
we will have a Q&A session. If you wish to register a question, please click the Q&A box and type out your question.
With that, it's my pleasure to hand over to Aly Adel to begin. Please, go ahead when you're ready.

Aly Adel Good morning, good afternoon, everyone. Thank you for joining us today. This is Aly Adel and,
on behalf of Argaam Capital, | would like to welcome you all to Agility Public Housing Q2 earnings call. So without any
further delay, I'll now turn over the call to the management team to start the presentation. Please, go ahead.

Youssef Elyas Thank you, Aly, and welcome, everyone, to Agility’s Q2 2025 earnings webcast. Today, we will
be presenting to you Agility’s financial and operational performance during Q2 of 2025, and Khadija will also be
addressing your questions towards the end of the session, as was previously mentioned. If you have any questions,
please make sure to type them in the chat box, and before | hand it over to Khadija, | would like to draw your attention
to the disclaimer on the second page. And with that, I'll hand it over to Khadija to start the presentation. Thank you.

Khadija Oubala Thank you, Youssef. Good afternoon, everyone. My name is Khadija Oubala, and | am the CFO
of Agility KSCP. Today, I'll take you through 2025 second quarter results. We will cover the new strategic direction, the
distribution facility global shares, and the performance of our continuing operations, as well as we’ll cover the
accounting impact from the structural transition this quarter. After that, we'll open the line for your questions.

Q2 was a transitional quarter for the company. On June 17th, the board approved a new strategic direction that
repositions the company in line with Kuwaiti Vision 2035. This plan builds on Agility’s original mission to develop
warehousing and logistics in Kuwait, and also a plan to commit over KD 100 million in investments by 2030 in priority
sectors. The board also approved an in-kind dividend distribution of 20%, 20.09% precisely, of Agility’s global shares.
The objective is to give shareholders a direct stake in a high growth international platform, while improving Agility’s
global free float, liquidity and visibility in global markets. This is a continuation of the roadmap that started last year.

From continuing operations, revenue was 36.1 million. EBITDA at 16.2 million, up 36% year on year. And net profit, 8.7
million, up 196% year on year. This quarter also reflects the account reclassification of Agility Global and the applicable
accounting standards, IFRS 5, assets held for distribution to shareholders must be remeasured at fair value on the
reporting date. Given that Agility Global is a listed company in Abu Dhabi, the closing market price as of June 30th
2025 was used as the fair value remeasurement. As Agility Global was trading below its book value, the difference
between the book value and the market value was recognised as a loss in KSCP Q2 2025 income statement.

The result is a non-cash loss of 292 million, purely an accounting movement. It's a one-off adjustment of the
consolidated results. net result for Q2 was a reported loss of KD 282 million. And the fair value will be remeasured
again on July 14th 2025, as that's the date when the shares were transferred and distributed to the shareholders. So,
again, it's important to emphasise that this is a technical accounting adjustment, does not reflect cash flow and does
not reflect KSCP’s fundamentals and its underlying performance.

So, as mentioned earlier, with the board's new strategic direction that's aligned with the Vision 2035, this is a
commitment to invest over KD 100 million through 2030 in priority infrastructure sectors that Agility KSCP has built a
very solid track record over the years. The key elements include aligning operations with national priorities, fostering
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talent, and rebranding to reflect the company's renewed vision on Kuwait. Following the July distribution, Agility KSCP
will retain 25% stake in Agility Global, and from Q3 onward, Agility Global will be deconsolidated and then report as
an associate. This simplifies our financial reporting and sharpens KSCP’s role as a Kuwait-focused infrastructure
operator investor, while still giving our shareholders exposure to a global logistics and infrastructure platform.

Now, moving on to the income statement, as | mentioned, revenue stood at 36 million, pretty much flat with what
was reported last year in the same quarter, reflecting stable performance across our continuing operations. So, please,
this slide only reflects the continuing operations of Agility KSCP, and does not include, does not consolidate the
performance of Agility Global. In terms of net revenues, grew at 11%, to KD 30 million, and EBITDA grew at 33%,
reaching 16 million. The uplift reflects both operational improvements and some one-off items. Net profit grew 196%,
supported by lightened financial load, because Agility Global related debt now resides with Agility Global, and they’re
not reflected in Agility KSCP. And also, the results reflects improved operational results.

Now, in terms of the first half of 2025, revenue grew to 74 million, slightly higher than the same period last year. And
again, the numbers here are reflecting performance of continuing operations. The net revenue reached 62 million,
reflecting stronger core performance compared to last year, and EBITDA is 31 million showing solid growth, though
part of the increase includes one-off items, as mentioned earlier. Net profit was at 18 million versus 12 million last
year, an increase of 45%, supported by operational improvements and lower financing costs. So the results overall
show healthy growth over revenue, EBITDA and net profit, but this should also be seen in the context that this is a
transition year for KSCP. While the underlying resilience is clear, there are also structural changes that took place.

Before we move to this slide, | also want to just give an update on our continuing operations in Kuwait. So, our
businesses are focused on growth and value creation. Global Clearinghouse, GCS, continues to perform well, becoming
more efficient. MRC has won a bid to build a metal reclamation facility in collaboration with KNPC. And our logistics
park are moving ahead with the S2 industrial project at Sabah Al Ahmed City, which covers close to 1.3 million square
metres, and designed to basically be one of the major projects in infrastructure, commercial logistics and services hub.
Phase one is pretty much on track, and we're pretty much broadly on schedule across all the components. And we see
this as a major development for projects of KSCP in Kuwait.

Now, let's move on to see the impact of IFRS 5. So, as mentioned earlier, under IFRS 5, Agility Global was classified as
held for distribution to shareholders. The remeasurement led to a non-cash loss of 292 million, which, as | mentioned,
was the difference between the market price value of Agility Global shares at the end of June 2025 and the book value.
As a result, the consolidated net figures show a reported loss of 292, which is to 291 minus the net profit from the
continuing operations of 9. And that's basically equivalent to 113 fils per share. Again, this is accounting-driven only,
and Agility Global's operations continue to perform well.

Now, moving on to the balance sheet, total assets contracted to 3.8 billion, from 4.2 billion at the end of last year. This
was largely due to the reclassification of Agility Global-related assets, and the loss due to the remeasurement |
mentioned earlier. In terms of reported total liabilities, it increased to 2.5 billion from 2.2, but also reflecting the
reclassification of 1.9 billion of liabilities linked to assets held for distribution to shareholders. And that's the line that
we've separated there, so they're very clear in the balance sheet. And the increase in liabilities due to a number of
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factors, including in-kind dividends, the increase in the debt of Agility Global, which will be eliminated once the
deconsolidation takes place and reflects in Q3 results.

On the equity side, the shareholders equity decreased to 540 million from 1 billion. This reflects the in-kind distribution
of Agility Global shares, 25 million cash dividends, as well as the related IFRS 5 adjustments. Overall, these changes
are structural and reflect distributions and reclassifications, not underlying weakness. The balance sheet remains solid
and aligned with the company's new strategic direction. So despite the reclassification, the balance sheet remains
solid and aligned with our new strategic direction to focus on Kuwait for Agility KSCP, while giving our shareholders
access to international growth and exposure to Agility Global shares. Agility KSCP also continues to rank among the
highest companies on Boursa Kuwait's premium market, both in terms of assets as well as equity.

Now, taking a look at the cash flow, it remains healthy. Net cash from operating activities stood at 78 million, compared
to 80 million in the same period last year. But please note here that the cash flow figures reflect both continuing and
discontinuing operations. In terms of net cash from investing activities, it was a negative 25 million compared to a
negative 36 million last year. Free cash flow stood at 53 million, up 44 million from the same period last year. And so
the cash flow position still reflects strong liquidity and disciplined capital management, which provides flexibility to
execute on our Kuwait-focused strategy moving forward.

So to close, and looking ahead, the priorities for Agility KSCP are clear: to support Kuwait’s economic diversification
and infrastructure modernization, drive efficiency and value creation across our ongoing operations, deliver on the KD
100 million investment program by 2030, and maintain exposure to international growth through our 25% stake in
Agility Global.

And to summarise, as | mentioned as well, Q2 was quite a transitional quarter, shaped by structural changes, adoption
of the new strategic direction, and also the movement due to the accounting treatment. The reported consolidated
loss reflects an accounting adjustment, not the fundamentals of the business. And our continuing operations are
executing well, with healthy financial performance and solid balance sheets and strong cash generation. With a sharper
focus on Kuwait and continued exposure to Agility Global, Agility KSCP is positioned for long-term, sustainable value
creation. So that was the close of my presentation. Thank you for your time and attention. With that, just give us a
few minutes as we connect to the platform for your questions. Thank you.

Operator Thank you. To ask a question on today's call, please click the Q&A button and type in your
question whilst we stand by for the Q&A to begin. Just a further reminder on how to ask a question, please click the
Q&A button and type out your question.

Khadija Oubala So, the first question that we have is when will you distribute the remaining Agility Global
shares? At this stage, there is no plan to distribute the remaining 25% of Agility Global shares. Any future decision
around this stake, whether related to strategy or capital allocation, would be taken by the board at the appropriate
time.

Operator Just a further reminder and how to ask the question, please press the Q&A button and type
out your question.
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Khadija Oubala Okay, we have a question. In note 15 of Q2 2025 financial statements, Agility discloses KD

445.7 million negative reserve held for distribution, which | believe will be recycled into returned earnings in Q3. Does
this mean that in Q3 the returned earnings will be negative, given that you have only 353.6 million retained earnings?
As | mentioned earlier, | think there is a lot of noise in Q2 numbers because of the reclassification and the impact on
the accounting remeasurement. But all the numbers will be much clearer in Q3, and we will disclose all once the
deconsolidation is fully complete and reflects in the Q3 results.

Operator As a final reminder, if you'd like to ask a question, please click the Q&A button and type out
your question.

Khadija Oubala There is a question around will the 100 million investment plan affect Agility’s ability for
dividend distribution in the coming years? Generally, the dividend policy will continue to balance shareholder return
with funding our Kuwait-focused investment programme. Going forward, the cash dividends will depend, obviously ,
on the operational performance, liquidity needs and investment priorities. So, the board evaluates this regularly, and
we always aim to maintain a disciplined and sustainable approach when it comes to our dividend policy.

Operator With that, it looks like we have no further questions in the queue at this time, so I'll hand back
over to the management team for any final comments.

Khadija Oubala No final comment. Thank you so much for your attention.

Operator Perfect. Thank you all for joining. That does conclude today's call. You may now disconnect.
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Forward-Looking Statements Disclaimer Agility ~=

This presentation is strictly confidential and is being shown to you solely for your information and may not be reproduced,
retransmitted, further distributed to any other person or published, in whole or in part, for any purpose.

This presentation has been prepared by Agility Public Warehousing Company KSCP (“Agility”) and reflects the management’s current
expectations or strategy concerning future events and are subject to known and unknown risks and uncertainties.

Some of the statements in this presentation constitute "forward-looking statements" that do not directly or exclusively relate to
historical facts. These forward-looking statements reflect Agility’s current intentions, plans, expectations, assumptions and beliefs about
future events and are subject to risks, uncertainties and other factors, many of which are outside Agility’s control. Important factors that
could cause actual results to differ materially from the expectations expressed or implied in the forward-looking statements include
known and unknown risks. Agility undertakes no obligation to revise any such forward-looking statements to reflect any changes to its
expectations or any change in circumstances, events, strategy or plans. Because actual results could differ materially from Agility’s
current intentions, plans, expectations, assumptions and beliefs about the future, you are urged to view all forward-looking statements
contained in this presentation with due care and caution and seek independent advice when evaluating investment decisions concerning
Agility.

No representation or warranty, express or implied, is made or given by or on behalf of Agility or any of its respective members, directors,
officers or employees or any other person as to the accuracy, completeness or fairness of the information or opinions contained in or
discussed at this presentation.
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Executive Summary Agility -
Q2 2025: Stable Operations, Structural Transition

- Strategic Direction: In June, the Board approved a repositioning aligned with Kuwait Vision 2035, with more
than KD 100m in planned infrastructure investments through 2030.

- In-Kind Dividend: Board approved the distribution of 20.09% of Agility Global shares to shareholders, aimed at
giving direct exposure to a high-growth business and improving liquidity.

« Q2 Results Continuing Operations: Revenue KD 36.1m; EBITDA KD 16.2m (+36% YoY); Net Profit KD 8.7m
(+196% YoY). 1H Net Profit KD 18m (+45% YoY).

- Discontinued Operations: One-off IFRS 5 remeasurement loss of KD 292m resulted in a consolidated net loss of
KD 282m. Accounting adjustment only, with no impact on fundamentals.



Q2 2025: Transition and Structural Realighment &
Agilit;"

Transition quarter shaped by structural changes and upcoming deconsolidation

Strategic Repositioning
 In June, the Board approved a new strategic direction aligned with Kuwait Vision 2035.
 Plan to invest over KD 100 million through 2030 in priority infrastructure sectors.

« Key elements include aligning operations with national priorities, fostering Kuwaiti talent, and rebranding to reflect
the company’s renewed mission.

Dividend Distribution
 InJune, the Board also approved an in-kind dividend of 20.09% of Agility Global Plc shares.

» Distribution completed in July 2025, giving shareholders a direct stake in a high-growth business with the objective to
enhance liquidity, and supporting potential index inclusion.

 Following the distribution, Agility KSCP retains a 25% stake in Agility Global, which will be deconsolidated and reported
as an associate beginning in Q3.




Agility Income Statement Highlights - Q2 2025 (KD Min)

Agility continues to deliver strong results from continuing operations.

| Revenue

36

| EBITDA

Q22024
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Q22024
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| Net Revenue
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Agility Income Statement Highlights - 1H 2025 (KD Min) e )

Steady operating performance, based on continuing operations.

| Revenue | Net Revenue

.

73 59

1H 2024 1H 2025 1H 2024 1H 2025

I EBITDA | Net Profit
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Discontinued Operations - IFRS 5 Adjustment ~

Reported loss reflects IFRS 5 remeasurement, not business performance

« In Q2, the Board approved the distribution of 20.09% of
Agility Global shares as an in-kind dividend.

« Under IFRS 5, Agility Global was classified as held for
distribution to shareholders and remeasured at market
value, resulting in a non-cash accounting loss of KD
292m (attributable to KSCP shareholders).

« This reflects the difference between book value and
market value as of 30 June 2025.

« The adjustment is one-off, technical, and with no cash
impact.

- It does not affect the fundamentals of Agility KSCP’s
continuing operations or Agility Global’s performance.

« Starting Q3, Agility KSCP’s stake in Global is 25%, which
will be deconsolidated and reported as an associate.

Net profit from continuing operations 9
IFRS 5 Adjustment -291
Reported Net Profits -282

KD m, numbers are rounded.




Balance Sheet (KD MIn)

~

Balance Sheet Transition: Reclassification and Equity Realignment Aglllty
Balance sheet Dec 2024 Variance %
Non-current assets 549 3,400 -2,851 -84%
Current assets 158 799 -641 -80%

Assets held for distribution to shareholders 3,132 - 3,132 100%
Total assets 3,838 4,199 -361 -9%
Non-current liabilities 174 1,399 -1,224 -87%
Current liabilities 387 759 375 -49%
Shléifet;iloi'ﬂje:rsssociated with assets held for distribution to 1,968 i 1968 100%
Total liabilities 2,529 2,157 372 -17%
Minority Interest 770 1,025 -141 -16%
Equity attributable to equity holders of the Parent Company 540 1017 -337 -38%
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Balance Sheet remains solid post in-kind distribution
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Cash Flow Statement (KD Min)

. | | Agilit

Consolidated Cash Flow Reflecting Solid Free Cash Flow Growth gty
Cash Flow Statement H1 2024 Variance %
Cash from Operating activities before changes in working 131 122 9 79%
capital
Changes in working capital =219 -32 -7 -22%
Other Items -14 -10 -4 -40%
Net Cash flow from operating activities 78 80 -2 -3%
Net Cash from investing activities -25 -36 11 31%
Free Cash Flow 53 44 9 21%
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