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Forward-Looking Statements Disclaimer Agility ~=

This presentation is strictly confidential and is being shown to you solely for your information and may not be reproduced,
retransmitted, further distributed to any other person or published, in whole or in part, for any purpose.

This presentation has been prepared by Agility Public Warehousing Company KSCP (“Agility”) and reflects the management’s current
expectations or strategy concerning future events and are subject to known and unknown risks and uncertainties.

Some of the statements in this presentation constitute "forward-looking statements" that do not directly or exclusively relate to
historical facts. These forward-looking statements reflect Agility’s current intentions, plans, expectations, assumptions and beliefs about
future events and are subject to risks, uncertainties and other factors, many of which are outside Agility’s control. Important factors that
could cause actual results to differ materially from the expectations expressed or implied in the forward-looking statements include
known and unknown risks. Agility undertakes no obligation to revise any such forward-looking statements to reflect any changes to its
expectations or any change in circumstances, events, strategy or plans. Because actual results could differ materially from Agility’s
current intentions, plans, expectations, assumptions and beliefs about the future, you are urged to view all forward-looking statements
contained in this presentation with due care and caution and seek independent advice when evaluating investment decisions concerning
Agility.

No representation or warranty, express or implied, is made or given by or on behalf of Agility or any of its respective members, directors,
officers or employees or any other person as to the accuracy, completeness or fairness of the information or opinions contained in or
discussed at this presentation.
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Q12025 Key Business Update Agility ~=

 Revenue grew 16% year-on-year, driven by continued momentum across Agility Global and stable
performance in key business lines.

« EBITDA stood at KD67.6m broadly in line with last year’s first quarter.

« The AGM approved a 10 fils per share cash dividend for FY 2024, reaffirming the Group’s stable
cash position and commitment to delivering shareholder returns.
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Agility continues to deliver strong results; profit allocation reflecting realigned equity structure.

| Revenue | Net Revenue
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Balance Sheet (KD Min) -
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Robust asset base and realigned equity structure for sustainable growth.
Balance sheet Q12024 Variance %
Current assets 903 762 141 19%
Non-Current assets 3,289 3,097 192 6%
Total assets 4,192 3,860 332 9%
Current liabilities 783 1,438 (-655) -45%
Non-current liabilities 1,436 1,342 94 7%
Total liabilities 2,219 2,780 561 -20%
Minority Interest 990 131 859 656%

Equity attributable to equity holders of the Parent Company 984 948 36 4%
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Strong Operating Cash Flow and disciplined capital allocation.

Cash Flow Statement m Q12024 Variance % I Net Capex and Investment

Cash from Operating activities before

0
changes in working capital = 64 0 0%
Changes in working capital -5 -34 29 85%
Other Items -3 -5 2 40% 50
(75%)
Net Cash flow from operating activities 56 26 30 115%
Net Cash from investing activities -66 -28 -38 -136%
15
Free Cash Flow -10 -2 -8 -400% (53%)
" 16
o (25%)
Net CAPEX as % of Revenue 4.1% 3.9% Q12024 Q12025

I Investments
I caPex

Capex is what is spent for operational businesses. Investments are for controlled and investments segments
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