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Forward-Looking Statements Disclaimer Agilit?v

This presentation is strictly confidential and is being shown to you solely for your information and may not be reproduced,
retransmitted, further distributed to any other person or published, in whole or in part, for any purpose.

This presentation has been prepared by Agility Public Warehousing Company KSCP (“Agility”) and reflects the management’s current
expectations or strategy concerning future events and are subject to known and unknown risks and uncertainties.

Some of the statements in this presentation constitute "forward-looking statements" that do not directly or exclusively relate to
historical facts. These forward-looking statements reflect Agility’s current intentions, plans, expectations, assumptions and beliefs about
future events and are subject to risks, uncertainties and other factors, many of which are outside Agility’s control. Important factors that
could cause actual results to differ materially from the expectations expressed or implied in the forward-looking statements include
known and unknown risks. Agility undertakes no obligation to revise any such forward-looking statements to reflect any changes to its
expectations or any change in circumstances, events, strategy or plans. Because actual results could differ materially from Agility’s
current intentions, plans, expectations, assumptions and beliefs about the future, you are urged to view all forward-looking statements
contained in this presentation with due care and caution and seek independent advice when evaluating investment decisions concerning
Agility.

No representation or warranty, express or implied, is made or given by or on behalf of Agility or any of its respective members, directors,
officers or employees or any other person as to the accuracy, completeness or fairness of the information or opinions contained in or
discussed at this presentation.
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Q2 2023 Business Update 4;1'

Focused on value investing for the long-term and executing on our growth strategy despite the challenges Aglhty

',"’“ Major News: m Legal Dispute:

(/

+ Agility has entered into a second multi-year funded equity collar + Agility continues to face some uncertainty related to
agreements, with a number of banks. The purpose of this hedging some of the land contracts leased from the Public
transaction is to protect the value of the investment and Authority for Industry, Agility believes its contracts have
shareholders’ value given its significance to Agility’s balance sheet. been legally renewed and has filed several legal cases.
This transaction concerns 8 million shares of the total shares owned Agility will continue to pursue those claims to protect its
by Agility in DSV. rights and the rights of its shareholders.

+ Agility has issued its 2022 Sustainability report. Sustainability remains
a central focus for Agility, and our evolving operating structure offers
an opportunity for us to reassess and realign our groupwide
approach.




Group Financial Performance
Financial Highlights Q2 2023 Agi,i;)‘j{f.’




Agility Income Statement - Q2 2023 > P
(KD Min) Agility ~=

Solid operational performance and growth across all businesses

| Net Revenue

[ John Menzies+HG Storage

| Revenue

[ John Menzies+HG Storage

+136.8%
199.8

327.8

Q22022 Q22023 Q22022 Q22023

| EBITDA | Net Profit

[ John Menzies+HG Storage

16.1
14.2

Q2 2023 Q2 2022 Q2 2023

Q2 2022




Agility Income Statement - 1H 2023 >
(KD Min) Agility ~=

| Revenue | Net Revenue

[ John Menzies+HG Storage

648.4 386.9

1H 2022 1H 2023 1H 2022 1H 2023

| EBITDA | Net Profit

[ John Menzies+HG Storage

28.8 29.5

1H 2022 1H 2023 1H 2022 1H 2023



Agility Reported Income Statement - 1H 2023 p ,I_t*{’«
11

EBITDA reflects mostly the controlled businesses segment performance, and the investment ghity

segment is mainly accounted for as per IFRS9

Revenue 648.4 270.5 140% - - - 648.4 270.5 140%
Net Revenue 386.9 139.2 178% - - - 386.9 139.2 178%
EBITDA 118.0 76.4 55% 2.8 (5.5) 152% 120.9 71.0 70%

EBIT 73.4 57.8 27% 2.8 (5.5) 152% 76.3 52.3 46%




Balance Sheet (KD Min) -{’4

Controlled

Equity attributable to equity holders of
the Parent Company 1,893.4 1,478.9 414.5 28.0%

Total Equity
53.9%

Menzies and HG Storage assets are included in the controlled segment and
DSV is part of the Investment segment

, Agility
Strong Asset and Equity base to support our future growth plan

Balance sheet Jun 2022 Variance % Assets | Assets E-qai-tf&-l.i-at-)iﬁt?e-s:
|
Current Assets Current Liabilities |
% 14.2% !
Current assets 490.0 297.1 193.0 65.0% :
Investments I
|
Non-Current assets 3,241.8 2,175.1 1,066.7 49.0% Financial Assets at fair value |
through OCI |
Noncurrent liabilities |
Total assets 3,731.8 2,472.3 1,259.6 51.0% 34.9% 31.9% !
|
|
Current liabilities 529.2 357.8 171.4 48.0% :
|
Non-current liabilities 1,191.6 594.4 597.1 100.5% :
|
|
Total liabilities 1,720.8 952.3 768.5 80.7% |
|
|
|
|
|
|
|
|
|
|
|
|
|

3,732 3,732 3,732



Debt Profile (KD Min) .”;;(1 )

Refinanced and increased credit facilities with medium to long term maturities

Corporate Gross Debt Profile
(80% of Group Debt)

Currency

Maturity

Group Net Debt Bridge

~— v

usb KD EUR
132
40.3% 79 1 g
-
466 e
11.6% 22.5% 790 M
=

_'"
2025 2027 2028 Q2 2022 OCF Acq. Capex + Dividends Others Q22023
Invest.
Agility has refinanced and increased its credit facility « The maturity of Agility’s corporate debt facilities range
through local, regional and international banks to fund its between 3 to 6 years, mostly with extension options at the
growth plans including the financing of the John Menzies discretion of the banks.

plc acquisition.




Cash Flow Statement (KD MIn)

Agility has a healthy cash flow generation and will continue to reinvest in its businesses

m 1H 2022 Variance

Cash Flow Statement

—~ -
Agility ~="

%
Capex and Investment

Cash from Operating activities before

. . . 118.9 75.6 43.3 57.3%
changes in working capital
Changes in working capital -15.1 -47.1 32.0 -68.0%
Other Items -14.1 -4.1 -10.0 243.7% 101 130 139 327 48
Net Cash flow from operating 89.7 24.4 65.4 268.3%
activities
Net Organic Capex -28.1 -19.1 -9.0 47.1%
Net Movement in deposits 10.0 18.3 -8.3 -45.4%
Net. (;a.sh flow from investing .37.8 -67.5 29.7 -44.0%
activities
Free Cash Flow 52.0 -43.1 -216.8 502.9%
Financial Metrics
Conversion ratio (OCF/EBITDA) 74.23% 34.34%
- 2019 2020 2021 2022* 1H 2023

. | t t

Organic CAPEX as % of Revenue 4.34% 7.06% - gz:zorﬂ:gs

1

* Investments & Acquisitions

* 2022 controlled capex includes HG Storage and John Menzies acquisition



Agility’s Operating entities delivering healthy growth

Q2 2023

Aviation Services

+862%

revenue growth Vs Q2 last year

A

+367%

EBITDA growth Vs Q2 last year

» Growth Drivers

The Menzies acquisition has given Agility the ability
to leverage this business for future growth.

Q2 results have strengthened with the post-
pandemic aviation industry recovery, which has
included growth in flight volumes. Also, Menzies has
a number of new operations that it has launched or
acquired during this quarter.

W

+33.5%

EBITDA growth Vs Q2 last year

Fuel Logistics

+76.2%

revenue growth Vs Q2 last year

» Growth Drivers

Tristar’s growth is driven mainly by the momentum
of our Maritime and Fuel Farms segments. Tristar’s
addition of HG Storage International also contributed
to this growth.

-

Agility ~=

Other Controlled Businesses

+9% +1%

revenue growth Vs Q2 last year EBITDA growth Vs Q2 last year

» Growth Drivers

The main contributors to this group were:

ALP reported 7.8% Q2 revenue growth. ALP is
continuing to pursue its growth strategy by
increasing and optimizing its existing land bank,
developing new projects, and looking to acquire
additional land, especially in the Middle East and
Africa. .

UPAC reported a 1.2% increase in revenue for
Q2. The increase was primarily attributable to a
rebound in airport services and parking and the
beginning of the summer holiday season for travel.

GCS revenue grew 6.3% vs. the same period in 2022.
GCS is focused on delivering optimal efficiency and
services to its customers.
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