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Disclaimer

This presentation is strictly confidential and is being shown to you solely for your information and may not be
reproduced, retransmitted, further distributed to any other person or published, in whole or in part, for any purpose.

This presentation has been prepared by Agility Public Warehousing Company KSCP (“Agility”) and reflects the
management’s current expectations or strategy concerning future events and are subject to known and unknown risks
and uncertainties.

Some of the statements in this presentation constitute "forward-looking statements" that do not directly or exclusively
relate to historical facts. These forward-looking statements reflect Agility’s current intentions, plans, expectations,
assumptions and beliefs about future events and are subject to risks, uncertainties and other factors, many of which
are outside Agility’s control. Important factors that could cause actual results to differ materially from the expectations
expressed or implied in the forward-looking statements include known and unknown risks. Agility undertakes no
obligation to revise any such forward-looking statements to reflect any changes to its expectations or any change in
circumstances, events, strategy or plans. Because actual results could differ materially from Agility’s current
intentions, plans, expectations, assumptions and beliefs about the future, you are urged to view all forward-looking
statements contained in this presentation with due care and caution and seek independent advice when evaluating
investment decisions concerning Agility.

No representation or warranty, express or implied, is made or given by or on behalf of Agility or any of its respective
members, directors, officers or employees or any other person as to the accuracy, completeness or fairness of the
information or opinions contained in or discussed at this presentation.
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Agenda

Business Segments

1

Q&A

2

3

Financial Highlights
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Financial Highlights 
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Global Integrated LogisticsAgility Infrastructure

Market Volatility due to Covid-19 is still 
present however  recovery is seen across 

most of our business lines

Strong Performance in Air Freight and 
Contract Logistics

Some businesses are significantly impacted 
by the pandemic

• Early and decisive measures taken to contain 
costs and preserve cash 

• Well positioned to navigate through 
changing environment

• Technology remains a strategic priority for 
the group. 

• Strong Air Freight performance driven by 
increased demand for exceptional shipments 
related to the Life Sciences vertical

• Strong growth in Contract Logistics
• Sharp focus on containing costs and 

operational efficiency

• Agility Logistics Parks (ALP) and Tristar 
reported good results 

• Other entities are still impacted by COVID- 19 
but are recovering each at a different pace  

Highlights Nine Months 2020
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Group Financial Performance
KD Mn

400.7 403.0

1,175.8 1,168.0

Q3 2020Q3 2019 9M 2019 9M 2020

+2.3
(0.6%)

-7.7
(-0.7%)

Revenue Net Revenue

EBITDA Net Profit

133.3 120.4

386.4
364.0

9M 2020Q3 2019 Q3 2020 9M 2019

-13.0
(-9.7%)

-22.4
(-5.8%)

47.4 46.5

142.4
122.4

Q3 2019 9M 2020Q3 2020 9M 2019

-0.9
(-1.9%)

-20.0
(-14.1%)

21.7
15.3

63.6

31.5

Q3 2019 Q3 2020 9M 2019 9M 2020

-6.4
(-29.4%)

-32.1
(-50.4%)

Margin

31.2%

Margin

32.9%

Margin

12.1%
Margin

10.5%
Margin

5.4%

Margin

2.7%



Revenue contribution by Business Group

-42.1

841.9
(72%)

1,175.8

333.9
(28%)

34.4

9M 2019 GIL

876.3
(75%)

Infra

291.8
(25%)

9M 2020

1,168.0

EBITDA contribution by Business Group

12.3%

GIL

100.3
(70%)

42.1
(30%)

9M 2020Infra9M 2019

-25.2
5.2

47.3
(39%)

75.1
(61%)

142.4

122.4

-25.1% -14.1%4.1%
Y/Y 

Growth
-12.6% -0.7%

GIL

Infra

Y/Y 
Growth

1 Includes Eliminations
2 Includes Corporate Adjustments

 GIL revenue increase was driven by strong results in Air Freight and
Contract Logistics

 Part of the Infra entities witnessing impact of Covid-19

 GIL introduced a range of cost reduction measures to ensure EBITDA
resilience

 Infra decline coming from businesses operating in industries that were
impacted by Covid-19
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Agility Financial Performance 9M 2020
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Balance Sheet
KD Mn

 Consistently maintaining a strong balance

sheet

 Controlled debt levels with the ability to

leverage future growth

 Committed to our stakeholders:

 Shareholders

 Banks

 Internal Businesses

Balance sheet 9M 2020 9M 2019 Variance %

Current assets 614.4 579.6 34.8 6.0%

Non-Current assets 1,595.0 1,416.4 178.6 12.6%

Total assets 2,209.4 1,995.9 213.4 10.7%
Current liabilities 529.8 505.5 24.3 4.8%

Non-current liabilities 516.0 387.3 128.7 33.2%

Total liabilities 1,045.8 892.8 153.1 17.1%

Shareholders’ equity 1,116.6 1,050.1 66.5 6.3%

Highlights

Net Debt1 173.9 148.3

Net Debt1 / EBITDA2 1.4X 0.9X

1 Excluding Lease liabilities
2 Pre IFRS16
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Cash Flow Statement 9M 2020 9M 2019 Variance %

Cash from Operating activities 
before changes in working capital 127.3 145.3 -18.0 -12.4%

Changes in working capital 4.7 -28.2 32.9 116.6%

Other Items -16.8 -19.0 2.2 -11.7%

Net Cash flow from operating 
activities 115.2 98.1 17.1 17.5%

CAPEX + Investments -114.4 -89.0 -25.4 28.5%

Net Cash flow from investing
activities -115.2 -88.1 -27.0 30.7%

Free Cash Flow 0 9.9 -9.9 -99.8%

Conversion ratio (OCF/EBITDA) 94.1% 68.9%

CAPEX as % of Revenue 9.8% 7.6%

42.4%

11.2%

30.0%

16.4%

Total

501

8.4% 17.9%

58.5%

12.7%

25.5%

2016

20.4%

2018

20.5%

GIL

ALP

55.8%

2017

94

Tristar

27.8%

5.7%

30.1%

14.0%

21.7%
34.4%

14.2%

50.1%

2019

11.0%

7.4%

118

47.2%

9M 2020

Other

75

100

114

16.6%

1 Capex + investments net of proceeds

Statement of Cash Flows
KD Mn

Highlights

1 Others include Reem mall and corporate investment

Capex Allocation
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Business Segments
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GIL Financial Performance 9M 2020
KD Mn
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285.0 305.7 303.7

Q3 2020 @ CCQ3 2019 Q3 2020

+7.3% 6.5%

68.0 71.4 71.0

Q3 2019 Q3 2020 Q3 2020 @CC

5.1% 4.5%

13.7
18.5 18.5

Q3 2020Q3 2019 Q3 2020 @CC

35.2% +35.2%

Margin

23.8%

Margin

23.4%
Margin

23.4%

Margin

4.8%

Margin

6.0%

Margin

6.1%

YTDQTD 

841.9 876.3 883.3

9M 2020 @ CC9M 2019 9M 2020

+4.1% 4.9%

203.3 207.3 208.2

9M 2020 @CC9M 2019 9M 2020

1.9% 2.4%

Margin

24.2%

Margin

23.7%
Margin

23.6%

42.1 47.3 47.2

9M 2019 9M 2020 9M 2020 @CC

12.3% +12.1%

Margin

5.0%
Margin

5.4%

Margin

5.3%
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26%
(54.1)

9M 2019

26%
(53.3)

16%
(33.2)

27%
(54.9)

15%
(31.7)

33%
(67.8)

23%
(47.9)

33%
(68.5)

9M 2020

AME
EUR
ASP
MEA
Growth

(% & absolute)

-4.5%

-1.4%

1.1%

11.5%

GIL Product Performance
KD Mn

Product Net Revenue Contribution

(% & absolute)

18%
(38.2)

21%
(43.5)

23%
(46.2)

21%
(42.8)

27%
(54.6)

19%
(39.0)

9M 2019

8%
(16.2)

26%
(53.2)

29%
(59.4)

8%
(17.6)

9M 2020

CL

AF
OF

Others
PL24.2%

-15.6%

8.7%

-12.2%

8.2%

Regional Net Revenue Contribution
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Infrastructure Group Financial Performance
KD Mn

1 Includes Eliminations
2 Excludes  Corporate and Adjustments

333.9
291.8

9M 2019 9M 2020

-12.6%

-47.5%

5.9%

-46.1%

-15.9%

-30.2%

R
e

v
e

n
u

e
1

E
B

IT
D

A
2

QTD Sep’20

100.3

75.1

9M 2019 9M 2020

-25.1%

115.7
97.3

Q3 2019 Q3 2020

-15.9%

33.8
28.1

Q3 2019 Q3 2020

-16.9%

-11.9%

4.8%

-50.3%

-35.2%

-24.0%

YTD Sep’20 QTD Sep’20 YTD Sep’20
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Q&A Session


