Supply Chain Review

An Innovative Approach
To delivering end-to-end Supply Chain Solutions




"If you do
what you’ve
always done,
you’ll get what
you’ve always
got"

Anthony Robbins

American motivational speaker, life coach and author. b.1960

The Agility Supply Chain

What is it?

A consultative, bespoke process that will reduce the
cost and increase the productivity of your international
supply chain. We do this by reviewing, evaluating and
optimising your supply chain and supporting processes.

What are the benefits?

It will save you money. These savings take the form of
eliminating non value add activities from your business
process and reduced transport and distribution costs
through increased consolidation and inventory visibility.
We also look at strategies to increase stock turn and
improve service to your customers.

Introduction

Agility is one of the world's leading providers of
integrated logistics. With our extensive experience
and resources our expert team are able to
customise supply chain solutions for your specific
business needs. Using a proven and scalable
process and drawing from our large network of

people, we can utilise our logistical expertise to
create solutions that accommodate the most
dynamic and category-specific markets.

Whether you require better visibility, costs savings,
an inventory management solution, or an entirely
customised approach, we provide the right process,
equipment and tools as well as the personal
attention to manage your supply chain efficiently
and cost-effectively.

Review

What is the cost?

The service is self-funding. We are confident that
following the Supply Chain Review you will want to follow
our implementation plan to deliver the benefits of our
findings.

How many staff will be involved?

Our mantra is “go see and ask why”. We will conduct
interviews with key members of the supply chain function
and those who interact with it at all levels as well as
collecting data. However we always allow staff to get on
with their day jobs to ensure business as usual.

Case Study

Customer Challenge

A leading international high street retailer

of beauty and cosmetic products were
experiencing issues in aligning increased output
from their manufacturing site in the UK with
increasing service demands from a variety of
overseas retail outlets as they expanded their
global footprint through a network of owned
and franchised business models. In order to
optimise this rapidly evolving and increasingly
demanding supply chain the client engaged
Agility to develop an agile, lean and demand
driven operating model.
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How long does it take?

Typically 2-3 days. However as each Supply Chain
Review is a bespoke process we will flex this time
according to the need and complexity of your supply
chain. We hope to collect data and present back to
you within 3-4 weeks

How does it work?

With you. We spend time on site, in your business to
understand how your international supply chain is
managed, the processes and systems you use and the
service your market demands.

"Agility have
revolutionised the
way we manage
our supply chain

bringing significant
process efficiencies
and cost savings."

International High Street Retailer
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Who does it?

The review is conducted by our Head of Supply Chain
Solutions and supporting team of experts. We will
undertake detailed mapping of your existing Supply Chain
processes, then apply proven methodologies and business
process re-engineering to deliver continuous improvement
with cost down strategies.

Implementation

Our Implementation manager is present from day one of
the review, giving him an intimate understanding of your
business and input into the strategy agreed. He is therefore
ideally placed to guarantee a seamless transition.

"There is nothing
so useless as
doing efficiently
that which
should not be
done at all"

Peter F. Drucker

Austrian-born American management consultant, educator, and
author. b.1909
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2. VISION

(Future State)
“Where we would
like to be”

3. GAP

ANALYSIS
1. REALITY

(Current State)
“Where are we now"”

4. CHANGE PLAN to close the GAP
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