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About Agility )
Services

Agility Switzerland offers life science, chemical, machinery and retail logistics.
Cold-chain experts at Agility’s Pharma and Nutrition Competence Centres,
assist with the transport of temperature-controlled pharmaceuticals and

* Freight Forwarding
(air, ocean, road)

consumer goods. Agility links its customers to all major global trade lanes * Warehousing & Distribution
with innovative Air, Ocean and Road Freight solutions. With our All-in-One * Cross-border Trucking
logistics, warehousing and customs brokerage services, we offer our * Customs Clearance
customers competitive advantages in the retail and e-commerce sectors for * Document Legalization
Switzerland and Europe. Agility Switzerland is driven by people and powered * Project Logistics
by technology. + Chemical Logistics

« Pharma Competence

Centre (PCC)

* Nutrition Competence
Centre (NCC)



Agility Logistics Ltd
St. Jakobs-Strasse 220
4002 Basel

Customer Examples

Consolidating pharma products creates 30% savings

A global pharmaceutical company based in Germany faces many regulatory
and logistical challenges distributing products from eight European countries:
Austria, France, Germany, Italy, the Netherlands, Spain, Switzerland and the
UK. Its products require controlled-room temperature and cold chain
transportation. Complying with EU regulations for Good Distribution Practices
(GDP) can drive up shipping costs, impact profit margins and complicate an
already complex distribution process. This company needed a centrally
controlled system to ship products within 24 to 48 hours. Agility's Life Sciences
industry and freight forwarding expertise generated direct and indirect
savings of up to 30% by creating an LTL road freight solution. Agility dedicated
a 24/7 customer desk with constant GPS tracking, enabling full transparency
and GDP compliance.

European bicycle manufacturer uses Agility’s virtual model to reform
supply chain

While laying plans for future growth, a leading European bicycle manufacturer
enlisted Agility to provide strategies for cost-effective supply chain solutions.
Aqility’'s roadmap for the future included a high-level virtual model that
illuminated inbound and outbound flows. This helped the manufacturer
determine the number and location of future distribution centers. The model
also improved transparency about current product volume flows and the
supplier base. Our data analysis illuminated options for managing growth.
The company could plan cost savings by adopting approaches such as
customer and product segmentation. It refined its purchase order and
inventory management systems. Contracting assembly was yet another

way the company was better able to see its way forward.

Watchmaker leans on Agility to manage supply chain for 60 distributors
One of the world's largest watch distributors partners with Agility to create a
reliable supply chain from its purpose-built warehouse in Switzerland, where
watches under multiple brands are delivered to a network of more than 60
distributors serving 20,000 retail outlets in more than 100 countries. An Agility
team was established to manage challenges such as peak-season fluctuations
and allocation of multiple products from point-of-order to replenishment. A
direct link to the customer’s order management system ensures full visibility.
Over time, this partnership has expanded for Agility to work on a local
distribution center and overland delivery in the UK, providing high-value
products warehousing and distribution in Hong Kong, including special
packaging and handling of watches for airlines.
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