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Supply Chain Control Tower
Solutions

Supply Chain Challenges

Supply chains can become increasingly complex, especially at the global level.
Working with multiple third-party logistics providers often impairs supply chain
visibility, leaving companies struggling to gather the necessary data to resolve
exceptions, take corrective actions, improve processes, and manage costs.

A supply chain control tower offers companies the ability to gather and evaluate
real-time data. When properly implemented, a supply chain control tower is proven
to increase supply chain performance.

Agility’s Control Tower Solution

A global pharmaceutical company specializing in generic, branded and bio-similar
products was operating a decentralized logistics setup using multiple suppliers.
The company was having challenges achieving cost savings and work synergies
due to its cumbersome, manual process.

Agility developed a global-controlled process and implemented an integrated
control tower solution to manage all suppliers and the flow of global air, ocean and
road transport.

Agility's GDP-compliant solution was completed in less than six months from
original concept to design, build and implementation. This one-source setup
provided visibility, consolidated data and information flow through a single
operating platform. By heat-mapping the client's supply chain activities, the Agility
Control Tower was able to quickly respond to all the clients’ requirements without
disrupting the shipment flow.

Benefits of the Supply
Chain Control Tower:

+ Provide end-to-end supply chain
visibility to all stakeholders

* Minimize supply chain risk, costs,
and exceptions

+ Encourage collaboration throughout
the chain

+ Respond to and resolve supply
chain disruptions in real time

+ Use predictive data for more
accurate forecasting and decision-
making

+ Track fuel consumption, vehicle
speed, location, and delivery-time
estimates

+ Increase operational efficiencies
and accountability

Contact your Control Tower Expert
for Personalized Service
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